MEETING FULL COUNCIL
DATE 17 JULY 2014
SUBIJECT THE COUNCIL’S STRATEGIC PLAN
AUTHORS Coun'cﬂlor Dyfed Edwards, Counf:ll Leader
Geraint George, Head of Strategic and Improvement

RECOMMENDATION :I'o adopt the.ambltlon for the measures highlighted

in the Strategic Plan.

1. Introduction:

1.1 The Strategic Plan was adopted by the Full Council on the 1° of May 2014. At the
time, there were a few gaps in the information relating to some of the measures
within the plan. It was decided, therefore, to present further information about
these measures at the next meeting of the Full Council on the 17" of July 2014.

2. The Strategic Plan Measures:

2.1 Complete information is now in place for most of the measures that required further
attention. The only gaps now that need to be filled are those relating to the 13
Outcome Measures where there is a need to establish a baseline and set an
ambition for them. This work will be completed in 2014 - 15.

2.2 A revised version of the Strategic Plan in presented in Appendix 1. The Full Council
has already adopted the Strategic Plan, so the attention of Members is drawn in
particular to the ambition set for the measures that have been highlighted in the
document on pages 14, 16, 17, 18, 22, 23, 24, 28, 31, 33, 36 a 37.

3. Recommendation:

3.1 The Full Council is invited to adopt the ambition for the measures highlighted in

the Strategic Plan.




